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Homes Victoria is working to deliver on:

Includes 500 co-designed
custom built adult mental
health homes, delivered

through the Social Housing
Growth Fund 2022 2024 2026 Future

®

N

2025 2027

2,000 Big Housing Build homes — Supported
housing for adults, immediate provision of
homes and support

N ) ) - 10% allocation of net
Victorian Housing Register revision to new social housin
improve access to social housing in the long . dwellings for Aborigignal

term
Victorians
Co-design for and delivery of 500 medium
term supported housing places for young
people

Reporting, monitoring and evaluation

Increased
allocation of social
housing, and
supports for
wellbeing and
successful
tenancies
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Partnering with Lived Experience

Co-design for mental health supported housing has been designed to work side-by-side with
people with lived experience at every stage and layer of the project.

Planning and execution

Our advisors with lived experience are a core part of the
team and have input into the planning, analysis and
delivery of each phase.

Facilitation and recruitment

Lived experienced facilitators lead each Co-design
session with people with a lived experience.

Co-design and analysis

We work side-by-side with our advisors and lived
experience facilitators at every stage of the codesign
process.
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An integrated Mental Health Housing and Support Model

Design Principles to inform the model design:

\,\QUS'lng P"OViders

@ Embrace diversity and promote
E El Take a person centred approach O inclusion in all forms

Amplify and elevate lived experience

. . Optimi le’ llbei
through ongoing Co-design & |:] ptimise people's welloeing
. outcomes
A coproduction
= ? Embed choice and self- m Expand on success and innovate
D determination at every stage iteratively
Prioritise security and flexibility of Support pro\,\de(s
tenure and supports
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Adult Co-design Final Report

The Adult Co-design final report is available on the Homes Victoria website.

AN

Identified housing types to meet
the needs of Victorians living with
mental illness

DRAFT FOR DISCUSSION

Housing Options

The rarge of options ¢ ore odesign are

01 - Salf Contained Homes with Shared Amenities.

& s = \bathroom,

undey, kit hen, and (epen alan) ling area. On the hausing site thers are

it so0ces rage
tips jties.

posie i commonal gard auiet

haveanigh eusi of

7 o2 Clstored omes
A E - rown
e o

suitabis for . . toss nowd for
suppon There should stllbe support serices ovailable 1o the residents, but they con

e o need far faciities on s te specifically for stoff or support delivery

KIEENGn, 0PN NG area, GUNGy, Gutdnr SpaCe N Farking sa05e(s) These hame:
are taetad SaparOR from ot S0l OEINg dWeings On thars ore no shared
SPaG0S £ toract with noighbours

the parson aff site or thros
04 - Single Tiny Homes and Mokbile Homes

These ore smaller, compact harmeswith o bed, Kitehen, bothroom and ving urea thot
can either be iocated within o cluster of tiny homes with sther socinl housing residents.

orindependently on a property.

andit

AN

Build design principles and features
to support mental health and
tenancy

DRAFT FOR DISCUSSION

ghe
inedand e in the iteature scan,
core and support ez it be it
marge.
h e ss who reaire
core ands i 01 i

Eruresccessiany  Basic occesi .
in every home. and modifications should be
offored for those that nosd .

Soteryand socurity  Seeurity fs fundomentoltoensun
st Sofe, GG e evel provided
onsoch individuals persenal choice.

Hormers must bedesigned to be easy to use ond
maintain to heln peapie have aride in their
hame.

Homes should be accammedating and flexibie
o meet current and evalving needs of peoole

conneztions with culture

A uisibie connectiontonoture andareenary,
4 andaccess tonatural lght musthe provided
to encaurage grester welbeing

Findings on provision of
coordinated mental health
treatment, care and support

Support Guidelines

These Support Guidelines help define what ‘good support’ looks like from the perspective
of people with lived and living expes

housing, These guidelines should

supports across housing and wellbeing to ensure people living In their homes have
appropriota levels of integrated, multidisciplinary and individually tollored mentol health
and wellbeing treatment, care and support.

Community to help buikdasense
o
isclation spport

Recommendations on integration
between housing and mental health
support services

DRAFT FOR DISCUSSION

A number of factors ore outlined belowthotore.
rotion Thess

tothose
rleadling, and thase

d levers for government in - Mechanisms for service providers that
3 collaboration enable coordination

5 Servie deeryand
oqerations

- nformation caring
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Big Housing Build Person-centred Initiatives

Take a person-centred approach EEZ
Place-based Resident Voice
Projects

builds sustainably increase

and employment options

for residents and

reform housing
operations

@

Optimise people’s wellbeing outcomes

with
governments and local
services in
specific

builds capacity to
effect change in their

communities and

create safer and
better places to live
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Embed choice and self-determination at every stage

Residents are
that
impact their home,
neighbourhood and
services.

Housing services are

fundamentally reformed
to better meet the needs
of residents.

Big Housing Build Person-centred Initiatives

)

There are real

employment, education
and training pathways
tailored to these specific
communities

S

Residents are

now
and into the future.

Unique local issues are
addressed.

@
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