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Future

Increased 
allocation of social 
housing, and 
supports for 
wellbeing and 
successful 
tenancies

Homes Victoria is working to deliver on:
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2,000 Big Housing Build homes – Supported 
housing for adults, immediate provision of 

homes and support

Victorian Housing Register revision to 
improve access to social housing in the long 

term

Co-design for and delivery of 500 medium 
term supported housing places for young 

people

Reporting, monitoring and evaluation

Includes 500 co-designed 
custom built adult mental 
health homes, delivered 

through the Social Housing 
Growth Fund

10% allocation of net 
new social housing 

dwellings for Aboriginal 
Victorians
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Partnering with Lived Experience
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Planning and execution
Our advisors with lived experience are a core part of the 
team and have input into the planning, analysis and 
delivery of each phase.

Facilitation and recruitment
Lived experienced facilitators lead each Co-design 
session with people with a lived experience.

Co-design and analysis
We work side-by-side with our advisors and lived 
experience facilitators at every stage of the codesign 
process. 

Co-design for mental health supported housing has been designed to work side-by-side with 
people with lived experience at every stage and layer of the project.
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Embrace diversity and promote 
inclusion in all forms

Optimise people’s wellbeing 
outcomes

Expand on success and innovate 
iteratively

Take a person centred approach 

Amplify and elevate lived experience 
through ongoing Co-design & 
coproduction

Embed choice and self-
determination at every stage

Prioritise security and flexibility of 
tenure and supports

Design Principles to inform the model design:

An integrated Mental Health Housing and Support Model
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Adult Co-design Final Report

Identified housing types to meet 
the needs of Victorians living with 
mental illness

Build design principles and features 
to support mental health and 
tenancy

Findings on provision of 
coordinated mental health 
treatment, care and support

Recommendations on integration 
between housing and mental health 
support services

The Adult Co-design final report is available on the Homes Victoria website.
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Annual Resident SurveysPlace-based Resident Voice 
Projects

Big Housing Build Person-centred Initiatives

Take a person-centred approach Optimise people’s wellbeing outcomes

builds community
capacity and 

resilience

sustainably increase 
employment options

for residents and 
reform housing 

operations

brings together 
residents with 

governments and local 
services in addressing 

specific local issues

builds capacity to 
effect change in their 

communities and 
create safer and 

better places to live
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The Paving the Way Forward Program aims to deliver on five key outcomes:

Big Housing Build Person-centred Initiatives

Residents are involved in 
the key decisions that 

impact their home, 
neighbourhood and 

services.

Housing services are 
fundamentally reformed 
to better meet the needs 

of residents. 

There are real 
employment, education 
and training pathways 

tailored to these specific 
communities

Residents are safe and 
equipped to manage 

their health needs now 
and into the future.

Unique local issues are 
addressed.

1 2 3 4 5

Embed choice and self-determination at every stage


