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» Acknowledgment of Country

» | would like to begin by acknowledging the Traditional Custodians of the land on which we all meet today and pay my
respects to their Elders past and present. | extend that respect to Aboriginal and Torres Strait Islander peoples here today.

» About Joseph

» Pragmatic advocate focused on developing more and better housing for people with disability
» 30+ years experience in leadership in not for profits, Government and mutuals
» Now provides analysis, advice and education to Not for Profits, peak bodies and Governments in all States and Territories

» Contact details

Y W, Www.mctwo.com.au e. joseph.connellan@gmail.com m: 0438 388 444

> Presentation

» Unpack the housing system for NDIS Participants
» Explore five trends

» Purpose - to promote information sharing and discussion


http://www.mctwo.com.au/
mailto:joseph.connellan@gmail.com

Housing Options for NDIS Participants: A Framework
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Trend 1: NDIS Home and Living Policy

> NDIA is developing the first NDIS Home and Living Policy

» Background paper and consultation report released and draft policy release imminent
> Key themes

ndis
> NDIS Vision: People with disability live ordinary lives in ordinary homes and are included bt L
in community Consultation Paper:

An Ordinary Life at
Home

» Promoting a system where participants can make choices equal to others
» However participant's vision needs to be achievable and NDIS reach is limited

»  Responsibility for accessible and affordable accommodation (ex SDA) is with others
mainly State/Territory Governments.

» Insights from Consultation Process
» Identified 76,062 NDIS participants have a "Where | Live" goal in their plan
»  "Contemporary" is defined to include 2 to 4 person group homes (not 5+)
> Comment

» Policy is welcome but late, slow and proposing options that may be unavailable
» Promoting aspirations without funding
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Trend 2: NDIA Seeking to containing costs especially SIL

> NDIS Cost Blowout
» Govt and NDIA seeking to contain NDIS Scheme cost "Blowout"
> Supported Independent Living (SIL) = $8.9 billion p.a. or 30%+ of all NDIS costs S T <o
> NDIAis also promoting capped but flexible budgets for supports | . o a0 i st Ve

> Rolling out new, flexible, lower cost programs like Individualised Living Option (ILO)

THE AUSTRALIAN*

> Comment
) ] -~ CosTBLOWOUT
> NDIS funded support, a large and separate area from housing, is under great CRISHES NATIONAL

scrutiny and pressure that requires its own commentary INSURANCE SCHEME

NNNNNNNNN

» However, disruption in support payments and provision do impact on housing
establishment and sustainability

Questions have to be asked ‘all round’ about NDIS
cost blowout
sy [ <o m




Trend 3: "Troubled"” SDA Program

> SDA program

>

>

>

Is expected to grow from 17,500 to 28,000
Was projected to house 24,000 by 2021
By end of 2021 16,972 participants had SDA in NDIS plan
Has only committed $214m of $700m projected
Currently growing by about 1,200 places per annum
Comment:
y Instead of extra stock, less people in SDA-like housing than when SDA commenced
» Current growth rate = a decade to deliver required additional SDA
» Another decade to redevelop old non contemporary SDA
»  SDA "failure" to house eligible thousands is saving NDIS of Shundreds m pa
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Trend 4 : Separation of Housing and Support Provider

Separation of Housing & Support Provider i
» A policy success in SDA as majority provided by different organisations SUSSIGIS S SISIES BHSTIES Sine20ie
» Largely due to transfer of support in NSW and Vic Govt group homes
> But combined housing/support is emerging in Other 94% e.g. SIL houses i")\.fl‘.%w e
> Comment mwﬁw“ﬁf"ﬂmgmﬂz: =

8 Vhatilwa have concome shout he Roros we ars recolving now? WA

» Different policy and requirements for SDA and Non SDA e e

7. How will residents and famiies be kept informed about the iransfer bo new providers? ... .
B What will happen for residents ransitioning 10 the NDIS a1 the same time as the ransher? .. ...

» Agreed, robust and consistent operating methodologies for housing and support — & e e i i

Providers

10 How are providers hulgwal.mzdu\d SEIBEIBED e

are not yet universal e

12 hmldlurulmh allocated to m uwpl\:wdu?
13 Wil residents andlor their familes be able mmmm & new provider I'I| ir group ho me'.‘

» Overlapping (not shared) roles and responsibilities are not well understood 14 i o DHHS b s i e provaor i ey g v P ==v°'ﬁ”'

15 How will Government make :umnlwid nhmnlmnlhdkmw? —

EE® N NN OOe B® MMMt h hEE & WWW W .

» Housing providers to become more assertive as NDIS provider compliance R e e e e
responsibilities highlighted 2 :::::"E“‘LT.,E“"flﬁ“m:r;:;mm =
Quality and
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Trend 5: Choice of Provider

» Choice was flagged as central to NDIS

>

>

>

However in SDA Housing and Support need to "collaborate" to be integrated
Very little evidence of choice of provider happening for many NDIS participants
Some instances of collective periodic choice
Comment

» Choice of support provider is yet to emerge at scale

» Choice is perceived to drives up risk, complexity and cost for housing provider and
undermine economy of scale for support provider

N H c National Housing
Conference 2022

NDIS Practice Standards
and Quality Indicators

November 2021

Version 4



N H c National Housing
Conference 2022

Summary

The housing system for NDIS participants is opaque, complex, changing & challenging

> Five Trends

NDIS Home and Living Policy is finally emerging but is promoting aspirations without funding

NDIA is seeking to contain NDIS costs especially SIL

SDA program is not growing as projected or needed

Separation of SDA Housing and Support Provider has been achieved for most but practice is still evolving

A

Choice of support provider is infrequent

» Conclusion
> NDIS participants, including for your tenants, need more and better housing
» Effective leadership and delivery of agreed strategies is not yet in evidence

> Questions and Comments

» Contact: Joseph Connellan MC Two Pty Ltd www.mctwo.com.au m. 0438 388 444 e. joseph.connellan@gmail.com



http://www.mctwo.com.au/




