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Federal & State Supply Falling Short

➢ Waiting Lists (June 2020) - 155,100

➢ Need as Assessed by NHFIC - 45,000 additional dwellings per annum 
for 20 years:

• 30,000 social housing p.a.
• 15,000 affordable housing options p.a.

➢ Current State Housing Strategies - 16,760 p.a. based on existing 
housing strategies consisting of:

• Social Housing proposed – 9,390 p.a.
• Affordable Housing options proposed - 7,370 p.a.
• $1.355 billion p.a. committed by States

➢ 37% of dwelling requirements using NHFIC’s Forecast if left to State 
Government’s alone.

➢ NAHA policy suite could attract additional $6.5 billion p.a. ($130 
billion over 20 years).

➢ Doing so would increase Social & Affordable Housing Investment to
$157 billion over 20 years or 54% of forecast need.
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Capital Aggregator
A Competitive Model to Attract Private Capital

➢ Cash contributions from different policy initiatives channelled to a 
single source – NAHA suggest NHFIC

➢ Tax credits pooled to form a single incentive pool

➢ Competitive bids invited from Development & Construction 
Industry to fund feasibility on projects that deliver social &/or 
affordable housing as part of the housing supply mix. Bridging the 
feasibility gap.

➢ Senior Debt arranged to complete the capital mix on competitive 
terms.

➢ For each $1 of incentive $4.80 attracted from the private sector.

➢ Tenant & Asset Management functions for Social & Affordable 
housing overseen by designated Community Housing Providers.

National Affordable Housing Alliance (NAHA)



National Affordable Housing Alliance (NAHA) 
Policies to Consider

➢ Capital Aggregation

• Developed by Constellation Project Sponsored by Community Housing Industry 
Association

➢ Future Fund

• Developed by Grattan Institute

➢ Activating Affordable Build to Rent Housing

• Requiring equalisation of MIT tax treatment, GST exemption

➢ Re Prioritisation of Infrastructure Contributions to integrate Social & Affordable 
housing as essential infrastructure

• Re-prioritise 1% of contributions on new development to be offset against lower 
priority levies & charges

National Affordable Housing Alliance (NAHA)




