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BHC Strategic Plan 2021 - 2025
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Our impact journey so far
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Impact Fund Summary
Supporting residents to live 
their lives with dignity and hope
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Measuring and 
communicating our impact

“I made 40 coffees and would 
love to boost my memory 
further and take a course.”

- Zara
BHC resident  



What we have 
learnt

1. Change management

2. Starting small

3. OK to fail

4. Short term v long term 
impacts 

5. Continuing to learn 



Thank you
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Elizabeth Kelso

Strategic Projects Manager, BHC

elizabeth.kelso@bhcl.com.au
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