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Tier 2 Community Housing Provider QId

652 properties

163 headleases

Annually we spend more than $2m
on head-leasing properties

Traditionally head-leasing occurs within
transitional housing programs
(2yr maximum)
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head-leasing in 2023 — new game

CITY: BRISBANE

035w . 05w orzw 005w 095w 095w 0Siw 083w
Weekly Rents ,g\b %
Source: SQM Research 0“5\ > H %» ‘\*,'.. ¢
~#- All Houses =+~ 3 Bed Houses -8 All Units =4 2 Bed Units Combined ‘ °’ & A;g;‘u!a:)l mézl gnloNNalq'rl ;II‘FV;\AIVV 30“?:?}?;(/\ s::lal‘gw o, ‘@
expensive Ll 2o kit = ¥y
z
3 32 g2 8
L FEO
3z 22
: : I
CHANCE LI &4
S 00 A ] S
MAKE GENERAL REPAIRS & S l' ot 38
ON ALL YOUR PROPERTY: 100 e b g\’i
FOR EACH HOUSE, PAY ™25, I 2 <]
FOR EACH HOTEL, PAY m100. [
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 (% 3
3 2 S
© W;& 018 HASHIO. , s é
Brisbane is now the second-least afforaable capital ] 3 -
. . 8 82 gz §
city to rent in %
= Y
i Qe
& g
WATER i 3] o
] WORKS i S
competitive wll g 5. o\ s
| OCCUPIED OCCUPIED | OCCUPIED occupiEp | occupieD L S) =2 :
(vacancy rates, applicants) : iy < 3" e
: 3
8
PN i B P g
B g [ meone e £
§ CONNECTICUT VERMONT ORIENTAL BALTIC MEDITER- %;sl
= AVENUE AVENUE AVENUE H . AVENUE - RANEAN ¥o
CHANCE Q
VISITING 120 100 (] 100 200 PAY M200 M50 M0 “

no longer transitional ,
(propping up lack of supply) ®

HOUSING
APPLICATION




adaptations and the future

approach focus adaptations

* real estate agency

* developments / programs (eg: build to rent)
* target cohort (eg: older women)

prevention vs intervention

* targeted rental top-ups — maintain current

housing

investment vs expenditure

» stock purchasing (guaranteed income)
* build to rent — community housing
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