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Inclusion statement

Mind values the experience and contribution of people from all cultures, genders, 
sexualities, bodies, abilities, spiritualities, ages and backgrounds. 

We are committed to inclusion for all our clients, families and carers, employees and 
volunteers.

We value the expertise and leadership of people with personal lived and living 
experience of mental health challenges and alcohol and other drug use, and families 
and carers as we work together to influence and transform the services and systems in 
which we work



About Mind

We support people experiencing mental health and wellbeing concerns to find help, hope and purpose 
in their lives.

• one of the largest providers of community-managed psychosocial services in Australia, with a range 
of residential, mobile outreach, centre-based and online services

• a leading employer of people with lived experience of mental ill-health, recognising their unique 
ability to connect with, support and guide a person’s recovery. We employ 1000+ people

• Last FY we provided support to 13,097 individuals across VIC, QLD, SA and WA

• one of the leading specialist community housing providers in Australia for people experiencing a 
psychosocial disability, including long-term, 24/7 supported social housing with The Haven 
Foundation

• a registered NDIS provider, entrusted to deliver federal and state government funded services across 
Australia.



About The Haven Foundation

• A Community Housing Agency who specialises in developing and delivering long-term social housing designed for 
people living with significant mental health and wellbeing concerns

• Each Haven  consists of 12 - 16 individual self-contained units (each with its own outdoor area) plus substantial shared 
community living space and staff area. 

• Each Haven residence is built within a community that is close to all essential services.

• Mind provide onsite qualified community mental health staff providing 24/7 NDIS funded support.

• A family-inclusive and peer-led approach to supporting recovery and 

     building capacity to reduce functional impairment.



Recap: Where Haven fits in the Mind Australia Housing & Support continuum
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Demographic snapshot

30% of 
residents 
have a dual 
disability
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Findings from independent evaluation:  



Reducing hospitalisations
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The average cost per night of the Haven model is approximately $302, compared to the $1306 per night 
cost of hospital-based mental health services (AIHW, 2023) representing potential savings to state and 
territory health services, as well as the NDIS via lowering the likelihood of increases to package size post 
leaving.



The Haven model: reducing hospitalisations
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The following text is a quote written by the resident about his experience with the Haven model:

“I have been living with Schizophrenia for over 20 years. Before I was living at Frankston Haven I was living at Frankston 
CCU [community care unit – a clinical residential program] for 2 years, I rarely left my room, and participated in other 
recovery programs throughout the years to help me manage living with my illness.

Since living at the Haven my quality of life has improved significantly and I have been able to socialise more often, join 
daily groups run by staff and make more friends. I am able to be a lot more independent and keep up a good routine." 
Resident

This resident has since achieved more recovery goals, including 
joining a local cricket club and presenting at a conference.



Growth of Haven Foundation
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Living at Haven keeps me
busy and it’s better than being by 
myself. There’s always something 

happening here and it’s good for me, 
socially, to meet some new people. I 

can have a cup of tea, talk with 
others and make new friends.

Future variations of the model
-women’s only/non-binary
-First Nations 
-Non-24/7
-Young people



Take a peak at Haven Geelong



Psychosocial Disability
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17.2%
NDIS participants with psychosocial disability 
(primary 56,600) and (secondary 35,100)
(NDIS Review, 2023)

36%
Of participants with psychosocial disability have 
"Where I live" as a goal, compared to 18% of all NDIS 
participants (NDIA, Quarterly Report Q1 2022-23)

5%
Of NDIS participants have SIL funding, of which 11% 
are participants with psychosocial disability
(NDIA, Quarterly Report Q1 2022-23)

14.6%
Years lived with disability attributed to mental 
illness, the largest single cause globally (Vos et al., 2019)

$56.7M
Cost of severe mental illness in Australia (RANZCP, 

2016)

150,000 +
People with psychosocial disability estimated to be 
missing out on NDIS support (Productivity Commission, 

2020)
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SIL into SDA or 
non-SDA

Psychosocial 
Resi Rehab

Haven model
(NDIS)

H2H Doorway

HASP
J2SI

HASI &
HASI+

HASS

Simplifying the National Housing and Homeless Plan  

A non-exhaustive list of psychosocial housing programs



Mind Connect 1300 286 463

Carer Helpline 1300 554 660

mindaustralia.org.au
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