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Town Camps

16 Town Camps in Alice Springs
* on Special Purpose or Crown leases

e governed by Incorporated Housing Associations

History dating back to early settlement,
incorporation started in early 1970’s

290 houses

Based on family and language groups in

central Australia

* Central Arrernte people are the Traditional

Owners of Alice Springs

e Other language and kinship groups also live in
Town Camps from other central Australian
areas — e.g Warlpiri, Anmatjerre, Luritja,

Pitjantjarra, Western Aranda
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1. Ngaanyatjarra Council, 58 Head Stre
lcgntrnanndConnul(Cl.EJS 33Nt||&unnHwy
3. Cen nfor propriate Technology (CAT)
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4. Aboriginal Areas P ion Authority(AAPA),
Belevedere Hse, Parsons St

. ATSIC Alice Springs, Cwlth Bldg, Hartley St
6. Aboriginal Hostels Lid, 15 Leichardt Tce
7. Imparja Television, 14 Leichardt Tce
8. Central Australian Aboriginal Legal Aide Service
(CAALAS) 55 Bath St

West Side:
TANGENTY ERE COUNCIL , 4 Elder St
0 Pitjantjatjara Council, J\v'lkinwn St
Nganampa Health Service, 3 Wilkinson St
17_ igurratjuta-Pmara Ntjarra Corp, 29 Wilkinson St
13. A, iparinya Hostel, Larapinta Dve
14. Yipirinya Schoel, Lovegrove Drive

South Side:
15. Cen Lm]Aus ralian Abori; s;umlM edia
J‘\Mﬂ (CAA'M'J\) Todd St
far

c lopment (IAD)

17. Arrernte Council, 9 South Ter; race
(hmalAnmahnAbugﬂGrgms(CiAQZi(‘q:Rd
9 Aboriginal Child Care Agency (ACCA) 9 Parke Cres

South through the gap:
20. TANGENTYERE NURSERY, Nih Len Kittle Dy (dirt)
21, Ing} ke O ion R Centre,

Nth Len Kittdle Drive (dirt)

22, Central Australian Aboriginal Alcohol Program
Unit(CAAAPU) 90 Ragonesi Rd

23. Tyewere Social Club, Len Kittle Drive

24, Yirrara College, Sth Stuart Hwy



Presenter Notes
Presentation Notes
Maxine to present


Established 1979

Board: 16 Presidents of the Town Camps
Tangentyere Over 600 individual members

ACCHO for Town Camps 1979-2009
Established Tangentyere Constructions in 1999

Established 2009
Board: TCAC, Central Land Council, MLCS & Health Habitat

%9 COMMUNITY | Tier 2 Registered NRSCH Community Housing Provider

HOUSING Over 400 properties both Town Camps and urban Alice
CENTRALAUSTRALA | Gy ip o

Provide Housing Tenancy Management for Town Camps 2011-
2016, 2017-to present
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The Intervention — 2007 Northern Territory
National Emergency Response

* Compulsory acquisition of some remote
communities, town ships and town camps
— Removal of ‘community control’

 TCAC negotiated and got an increase in the
money offered for housing improvements: S50m
to $150m and reduced compulsory subleases to
40 years down from 90 years

 Town Camps between 2009-present became:

* Crown land perpetually leased to Aboriginal Housing
Associations, leased back to the Australian Government
and managed by the Northern Territory Government under

Housing Management Agreements.
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Context to the TTC-CHM

Town Campers have never felt the government system has been

appropriate to their community’s aspirations or needs
“There was strong resistance to talking about Town Camp
housing as Public Housing. Participants say they live in
Aboriginal Housing, which is not the same” Deliotte Rpt Living on the Edge

2017
 LDM- with NTG committed to support transfer
target 7/23- signed 2019

* TTC-CHM funded by OTL- funded 2020
 Stage | Report completed 05-2021
* Stage Il Asset Condition completed 2022
e Stage Ill Transfer to community-control Toroop Ol 002

New Housing Management Agreement target 0/7- 2024
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Aboriginal housing is different to Public Housing

Town Camp Secretariat

Community control
Empowerment of
residents
Integrated social
services
Responsive rent
settings, with CRA
Transparent asset
condition control
Adequately
resourced R&M
Town Camps
recognized as
complex
communities
Planned locally
driven development

Applications &
Allocations

Leadership
Development

Tenancy

Management ,
g Housing Infrastructure

Master Planning
TC Planning

Vacancy

anagement Development

Management

social services

Design &
Project/Contract
Management
Tangentyere
Employment Service
Construction
Delivery

Community
Centre Repair &
Maintenance
Delivery

Asset Management
Residential
Public Safety Tenancy
Support
Common Area Environmental Health Traditionally
MES Management non-core CH Standard
Domains core CH .
D . Capital
omains

Domains
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Town Camp Community Leadership



Town Camp Community Services



Town Camp Housing Support



Tenancy & Property Management



Asset Management. Asset R&M

Asset & New Housing  Development

Traditionally non-core CH Domains

Standard core CH Domains

Capital Domains

Town Camp Secretariat

Community 

Centre

Tangentyere

Employment Service 

social services
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* To have all parties hear Aboriginal peoples’ voices
* Aboriginal housing is different to Public Housing

* To create a transparent understanding of costs and funding
sources

* To ensure an equitable funding agreement

* Working for a return of Aboriginal Housing Management to
Aboriginal hands- not a public housing transfer

* Recognition that Town Camps are holistic communities with
people from many socio-economic circumstances
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What we have achieved......
Affordability Sustainability

f—
1. A new rent model that balances affordability with sustainability

e Rents capped at 25% income, has both
e social housing (CRA) rent model with
e Affordable housing rent model 74.9% Market rent

2. Community engagement

3. Greater understanding of how government has managed the portfolio
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h Still to do....

* Realize community-control- not Government control in different
clothes
* This is a housing return not a transfer

* Finalize roles and responsibilities agreement with Government
partners
* Current documents provided in June still being negotiated

* Gain government support for funding of model-
* Budget to NTG Cabinet budget cycle starting in November
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