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Meanwhile Use Housing

A pragmatic short-term response to increasing affordable
housing supply and sector capacity, within existing resources.



Transitional housing can be an essential part of a woman’s journey, providing a stepping stone to finding permanent

affordable housing ...

lllustrative client journey

Displacement

Domestic and family
violence forces women
into homelessness. Older
single women are also
vulnerable to homelessness
as a result of poverty.

Emergency
accommodation
(<3 months)

Provides
short-term relief
for those escaping
homelessness
and domestic and
family violence,

L

Transitional
housing
(12-18 months)

Provides safe, secure and supported
housing to women, their children
and older single women escaping
homelessness and domestic
and family violence, enabling them
to rebuild their lives post-trauma.
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Permanent

affordable
housing

The end
goal.



... unfortunately, despite increasing client exits into private housing, a large proportion of clients still exit WCS services into

insecure accommodation, highlighting a gap in affordable housing pathways.
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One of the responses to increasing supply of affordable housing is to activate meanwhile use projects to deliver transitional

housing

First WCS meanwhile use property

3-bedroom residential property

Developer owned

Part of larger site to be developed

Vacant awaiting development approval

Approx. 3-year development timeline




The first WCS meanwhile use housing model was a tripartite partnership between the property owner (PAYCE), a

community housing provider (Bridge Housing) and WCS as the specialist domestic violence service

Initial tripartite meanwhile use model

Property
PAYCL Owner
FOUNDATION Provide properties

to the domestic violence
service at no cost for
a minimum of 18 months
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Service Provider
Project coordination, client Provide tenancy
referral, case management management and responsive

and support maintenance services



This model has been replicated at multiple locations with various owners, community housing providers and WCS shelters
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Beecroft house was established in 2019 from a disused aged care facility and can accommodate 18 women over 55
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Mosman house was established in 2020 from a former private hospital and can accommodate 18 women over 55
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Abbie house was established in 2021 from student accommodation and could accommodate 14 women of all ages
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Allawah house was established in 2022 from a disused aged care facility and can accommodate 14 women over 55
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WCS now has a network of 16 meanwhile use properties, accommodating up to 75 women and children across greater

Sydney

Current WCS meanwhile use network ALLAWAH HOUSE
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*Abbie house was closed in early 2023 and returned to the owner for original use



W(CS has added significant capacity to the sector (over 94,000 transitional bed nights since 2020) and the number of women

accommodated in WCS transitional housing continues to grow by 20% every year

Key transitional housing trends”

Number of women accommodated, by program
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The number of women WCS is accommodating in
transitional accommodation is growing by 20%
every year

Age demographics of women in transitional accommodation
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Women over 55, form over 50% of the adult clients in
WCS transitional accommodation, highlighting a
specific need for this demographic group.

*This data includes non ‘meanwhile use’ transitional housing which accounts for ~10% of capacity. 2023 data is YTD up to Jul 2023.

Bed nights, by program
Accommedatio... ®Medium term/transitional ac... ®Short term or em...

30K 3 1%

yearly
growth

25K

2020 2021 2022 2023

WCS has provided more than 94,000 nights of
extra transitional accommodation capacity across
the sector since 2020 and bed night capacity is
growing at 31 % per year.



Based on WCS experience, there are several key success factors that need to be considered for a successful meanwhile use

model

Key success factors

y\ Hﬂ Building/property type Q Operating model

Quality and type of building matters — age, amenity, former use Clear and agreed shared policies and processes

Tenant suitability
@

- Need to be able to live independently with minimal support. Complexity not always immediately
obvious — strong referral, intake and assessment process is needed

Duration of project
c No less than 2 years duration

' Owner and community good will
.01t. Tenant number
d Property provided at no or low cost + in kind and/or pro bono support + .m.
community engagement — donations and fundraising MR Dependant on amenity
CHP partnership Financial model
>, Importance of integrated support. Community housing providers play a key role in Financial model has the potential to be self-funding

linking meanwhile use with the wider housing system

0 Onsite support
Staffing hours



”I couldn’t believe places
like this existed... in four
months I've made so much
progress... ’'m going to get
a tattoo done that says,
“Eat My Fear.”

These places are too few...
we need more of them.”

Su, Mosman House
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